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Executive Summary

WHY THIS REPORT

Running a transport or fleet business in the Middle East today is harder than it looks from the outside. Fuel
prices went up 53% in Saudi Arabia in 2024. Clients demand real-time visibility. Regulators are tightening
compliance requirements. And meanwhile, most operations teams are still coordinating trips over WhatsApp
and logging driver hours in spreadsheets.

This report was written for fleet owners, transport managers, and operations directors who want a clear
picture of where the industry is heading - and an honest look at where manual operations are costing them
money today.

WHAT WE FOUND

$83B+ 8.7% 15% 30-50%

Middle East Freight & Annual Fleet Mgmt Growth Middle East Fleet Mgmt Admin Cost Drop With
Logistics Market (2025) - Saudi Arabia CAGR (2025-2033) Automation (ME Operators)

The Middle East transport market is booming - but growth alone does not guarantee profit. The companies
pulling ahead are the ones replacing manual workflows with digital systems that give them live visibility,
accurate billing, and fewer empty runs.

The single biggest hidden cost in Middle East transport operations is not fuel - it is time. Time
wasted chasing invoices. Time lost to drivers sitting idle. Time spent on phone calls that a system could
handle automatically. This report shows you how to get it back.

WHO THIS REPORT IS FOR

* Fleet owners and operations directors managing 10 or more vehicles

+ Transport companies serving corporate, government, or school clients in the Middle East
* Logistics managers handling multi-client billing and SLA tracking

* Business owners evaluating whether to move away from spreadsheets and manual dispatch
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Section 1: The Middle East Transport Market

A fast-growing region - with serious operational challenges holding many operators back.

MARKET SIZE & GROWTH

The Middle East freight and logistics market is one of the fastest-growing in the world. Driven by e-commerce
expansion, infrastructure mega-projects, and government diversification programs like Saudi Vision 2030 and
UAE national logistics strategies, the region is attracting billions in new investment every year.

$83B $120B $259M $597M

Middle East Freight &
Logistics Market 2025

Projected by 2031 (6.1% Saudi Fleet Mgmt Market Saudi Fleet Mgmt Projected
CAGR) 2024 2033

For fleet and transport operators, this growth creates real opportunity - more clients, more trips, more
revenue potential. But it also means more complexity: more vehicles to track, more SLAs to meet, more

invoices to generate accurately and on time.

COUNTRY SPOTLIGHT

Saudi Arabia USD 417M
UAE USD 244M
Rest of Middl

estof Midde USD 263M

East

14.8% CAGR

15.0% CAGR

13.7% CAGR

Vision 2030, smart mobility push

Smart city programmes, e-commerce

Infrastructure investment, logistics hubs

WHAT IS DRIVING THIS GROWTH

Demand side
E-commerce deliveries growing every year
* Corporate clients expecting real-time trip tracking
+ School and staff transport contracts expanding
Government logistics modernisation programmes

Regulatory pressure

* New emission-reporting rules across the region
(2025)

* Driver safety and licensing compliance checks

* Digital invoicing requirements from large clients

Cost pressure

» Saudi diesel prices up 53% since 2024

* Regional fuel price swings lifted trucking costs up
to 20%

* Driver wage inflation during peak seasons

* Fleet upgrade costs rising with new vehicle
standards

Opportunity

* Companies using digital tools report 8-16% lower
route costs

* Automated billing reduces invoice cycles by up to
90%

* Real-time tracking improves client satisfaction and
contract renewal
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Section 2: The Real Cost of Running Manually

Most Middle East transport companies are still doing it the hard way - and it is showing up in their margins.

HOW MOST FLEETS STILL OPERATE

If you recognise any of the following, you are not alone. These are the most common operational patterns we
see across transport companies across the Middle East:

* WhatsApp for dispatch: Drivers get trip assignments by phone or message. No written record. No
automatic confirmation. If the driver misses the message, no one knows until they don't show up.

+ Spreadsheets for trip logs: Operations teams maintain separate sheets for each client, each vehicle,
each driver. Updating them takes hours. Errors are common. Sharing them is a manual process.

* Manual invoicing: Billing is done at the end of the month by pulling data from spreadsheets, trip logs, and
sometimes paper records. A single client with 200 trips a month can take a full day to invoice.

* No live visibility: If a client asks 'where is the bus right now?' the answer requires a phone call to the
driver. If a trip is delayed, no one knows until the client complains.

* Reactive maintenance: Vehicles go in for service only when something breaks. Preventive scheduling is
rare. Unexpected breakdowns disrupt operations and cost more to fix.

WHAT THIS COSTS YOU

15-20% 45-60 days 40% 18%

Revenue lost to fuel waste Average invoice-to- payment Admin time spent on tasks a Idle time in unmanaged
and idle vehicles cycle with manual billing system could do fleets vs 8% with tracking
automatically

Industry finding: Middle East logistics companies that moved from manual operations to digital platforms
reported a 30-50% reduction in administrative workload and invoicing time reduced by up to 90% - within
the first three months of going live.

THE THREE BIGGEST PAIN POINTS - RANKED BY IMPACT

Invoices prepared manually from Cash flow delayed 45-60 days. Errors

Manual Billin
¢ spreadsheets and trip logs cause disputes. Client trust drops.

No real-time tracking of trips, SLA breaches go unnoticed until clients
No Live Visibility ' Ing ip go unnoticed until cli

drivers, or delays complain. Contract renewal at risk.
Unoptimised Drivers follow fixed or habit-based 15-20% excess fuel cost. Empty runs.
Routes routes without optimisation Higher driver overtime.
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Section 3: Performance Benchmarks

How do top-performing fleet operators in the Middle East compare to the average? Here is the data.

FLEET UTILISATION

Fleet utilisation measures how much of your available vehicle capacity is actually being used for
revenue-generating trips. Low utilisation means you are paying for vehicles that are sitting idle.

Vehicle utilisation rate 50-60% 75-85%

Driver idle time 15-20% of shift 6-10% of shift
Empty runs no (passengers/cargo)  25-35% of trips 10-18% of trips
Average trips per vehicle per day 3-5 6-9

FUEL EFFICIENCY

Fuel is typically the largest single operating cost for a transport company in the Middle East - and it is the
cost most affected by driver behaviour and route planning.

Fuel cost as % of revenue 22-28% 15-19%

Idle engine time 18% average 8% with digital alerts

Route deviation (vs planned) No measurement Tracked and corrected in real time
Fuel cost reduction potential = 8-16% with route optimisation
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Section 3: Performance Benchmarks

How do top-performing fleet operators in the Middle East compare to the average? Here is the data.

BILLING & CASH FLOW

For transport companies, cash flow is often the difference between growth and survival. Delayed invoicing
means delayed payment - and with clients on 30-60 day payment terms, every extra week of delay tightens
your working capital.

45-60 days 15-25 days 2X 90%

Average invoice-to- payment With digital auto-invoicing Faster payment cycle Reduction in billing time with
with manual process reported by operators automation

SLA & ON-TIME PERFORMANCE

Invoices prepared manually from  Cash flow delayed 45-60 days. Errors

Manual Billin
g spreadsheets and trip logs cause disputes. Client trust drops.

) . No real-time ftracking of trips, SLA breaches go unnoticed until clients
No Live Visibility

drivers, or delays complain. Contract renewal at risk.
Unoptimised Drivers follow fixed or habit-based 15—20% excess fuel cost. Empty runs.
Routes routes without optimisation Higher driver overtime.
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Section 4: Digital Readiness in the Middle East

Where are Middle East transport operators on the digital adoption curve - and what is holding them back?

THE DIGITAL GAP

The Middle East region is investing heavily in logistics infrastructure - ports, roads, rail, free zones. But at

the operational level, many transport companies are still running on processes from 10 years ago. This gap is
closing fast, driven by client expectations, government mandates, and competitive pressure from better-run
operators.

60%+ $1.3B 3-6 months 25%

ME operators are using Middle East TMS market Typical payback period for Operational cost reduction
spreadsheets for (2025) digital fleet platforms reported with Al-powered
tl’lp management ™S

WHAT CLIENTS NOW EXPECT

The expectations of corporate, government, and school clients have changed significantly in the past three
years. What was once 'nice to have' is now a contract requirement:

* Real-time trip tracking: Clients want to see where vehicles are at any moment - not a phone call to the
driver.

+ Digital invoices with trip-level detail: Line-by-line invoice reconciliation is increasingly required by
corporate finance teams.

* SLA reporting: On-time performance data is reviewed monthly by procurement teams at large
organisations.

+ Driver documentation: Insurance and compliance teams want proof that all drivers have valid licences,
medical clearances, and vehicle insurance on file.
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Section 4: Digital Readiness in the Middle East

Where are Middle East transport operators on the digital adoption curve - and what is holding them back?

BARRIERS TO GOING DIGITAL - AND THE REALITY

Cloud-based SaaS platforms have low monthly costs. ROI typically
"It is too expensive." achieved within 3-6 months through fuel savings and faster invoice
collection alone.

Modern transport platforms are designed for operations teams, not IT
departments. Mobile apps for drivers require no training beyond a
10-minute walkthrough.

"Our team is not tech
savvy."

Earlier systems were complex and required IT setup. Today's platforms
are cloud-based, mobile-first, and built around the real workflow of
transport operations.

"We  tried  something
before and it did not work."

"We do not have time to  Most platforms can be fully configured and go live within 2-4 weeks. The
set it up." setup time is recovered in the first billing cycle.

Government alignment: Dubai's Commercial Road Transport & Logistics Strategy 2030 includes 17
projects aimed at increasing technology adoption. Saudi Vision 2030 mandates digital transformation
logistics. Operators who digitise now are better positioned for government contracts and compliance
requirements.
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Section 5: Where Does Your Operation Stand?

Use this simple model to assess your current maturity - and identify your biggest opportunities.

THE THREE STAGES OF TRANSPORT OPERATIONS MATURITY

Transport operations in the Middle East typically fall into one of three maturity stages. Read each description
and identify where your business sits today.

Stage 1: Manual

Trips assigned by phone or WhatsApp

Trip logs in spreadsheets or on paper

Invoices prepared manually each month

No real-time tracking - clients call for updates

Maintenance is reactive - vehicles repaired after breakdown

No visibility into fleet utilisation or driver performance

Most common stage. High admin burden. Margins are squeezed without realising why.

Stage 2: Partially Digital

GPS tracking installed but not integrated with operations

Billing still mostly manual but with some digital records
WhatsApp for communication but some use of operations apps
Ad-hoc reporting - pulled manually when a client asks
Maintenance tracked in a spreadsheet or simple app

Some visibility but teams still rely on phone calls for updates

Common in growing companies. Improvement started but tools are disconnected. Data exists but is
being used effectively.

Stage 3: Fully Managed

All trips planned and assigned through a central platform

Drivers use a mobile app - real-time status updates automatic

Invoices generated automatically at trip completion

Live dashboard for managers - delays and exceptions surface instantly
Preventive maintenance tracked and scheduled automatically

Client-level reporting generated with one click

Where top performers operate. Lower costs, faster billing, higher client retention.
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Section 6: What Top Performers Do Differently

Five practices that separate the most profitable transport operators from the rest.

01 They know their numbers - in real time

Top performers do not wait for the end of the month to know how their fleet is performing. They have a
live dashboard that shows active trips, delays, vehicle utilisation, and driver status - updated
continuously. When something goes wrong, they know within minutes, not hours.

B Benchmark: Top operators achieve 90-96% on-time performance vs 72-78% industry average.

02 They optimise every route - not just obvious ones

Route optimisation is not just for long-distance logistics. Even for staff transport and school runs,
optimised route planning reduces fuel consumption by 8-16% and reduces driver hours. Top operators
review route efficiency weekly and adjust based on data.

B Benchmark: Empty runs reduced from 30%+ to under 18% with automated route planning.

03 They bill the moment the trip ends

Manual billing creates a 30-45 day gap between completing a trip and sending the invoice. Top
performers use platforms that generate accurate invoices automatically when a trip is completed and
confirmed - cutting payment cycles from 45-60 days to 15-25 days.

B Benchmark: 2x faster payment collection. 90% less time spent on billing preparation.

0 4 They manage compliance before it becomes a problem

Driver licence expiry, vehicle insurance renewal, and annual inspection due dates are tracked
automatically. Alerts go out 30-60 days before expiry. No surprises. No vehicles suddenly out of
compliance. No last-minute scramble.

B Benchmark: Zero compliance-related service interruptions among Stage 3 operators.

05 They give clients what clients actually want

Top-performing transport companies compete on service transparency, not just price. Clients get access
to live tracking, monthly performance reports, and digital invoice records. This level of service makes
switching to a competitor costly - and keeps contracts renewing year after year.

B Benchmark: Client retention rate 20-30% higher for operators offering digital transparency.

© 2026 KADIT Innovations | Middle East Transport Operations Benchmark Report Page 10



NUWATO WK KADIT

O\ Innovations

How Nuwato Addresses These Challenges

Built specifically for transport operators in the Middle East - not adapted from a Western platform.

ONE PLATFORM, EVERY PROBLEM SOLVED

Nuwato is a transport operations platform built for the realities of running a fleet across the Middle East. It
replaces the combination of spreadsheets, WhatsApp, manual invoicing, and phone calls with a single,
easy-to-use system.

Live Operations See all active trips, vehicle status, driver Reduces SLA breaches by up
Dashboard locations, and alerts in one screen. No to 25%

phone calls needed to know what is

happening across your fleet.

Smart Trip Planning Optimise routes automatically, assign  8-16% fuel cost reduction
vehicles based on availability, and reduce
empty runs across all clients and
locations.

Automated Billing Invoices are generated automatically 2x faster payment collection
when trips are completed and confirmed.
Accurate, line-by-line, with zero manual

entry.
Fleet & Driver Track vehicle maintenance schedules, Zero compliance surprises
Management driver licences, and document expiry

dates automatically. Get alerts before
anything lapses.

Multi-Client Run multiple clients from one platform. 30-50% reduction in admin
Management Each client gets their own pricing, SLA  time

tracking, and reporting - without extra

admin work.
Driver Mobile App Drivers get trip assignments, navigation, = No more WhatsApp dispatch

and passenger/stop lists directly on their
phone. One tap to start and complete a
trip.

Built for operations teams - not IT departments. Nuwato is designed to be learned in hours, not weeks.
If your team can use a smartphone, they can use Nuwato.

MEASURABLE IMPACT

18% 30% 25% 2X

Reduction in operational Improvement in fleet Better on-time performance Faster billing & payments
costs utilisation
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Your Next Step

Two ways to find out if Nuwato is right for your operation - with zero pressure.

OPTIONS FOR TRANSPORT OPERATORS

01 Request a Free Demo

See Nuwato running live with data similar to your own operation. A 30-minute walkthrough - no slides, no
sales pitch. Just the platform working the way it would for you.

02 Talk to Our Team

If you have specific questions about how Nuwato handles your type of operation - staff transport, school
runs, logistics, multi-client fleet - call or email us directly. We speak Arabic and English.

Contact us — Click here | Phone: +91 88074 40453

DATA SOURCES

This report draws on publicly available market research and industry publications including: IMARC Group
(2024-2025), Mordor Intelligence Middle East Freight & Logistics Report (2025-2031), Cognitive Market
Research Fleet Management Market (2025), Grand View Research Middle East ITS Market, Strategy& / PwC
Middle East Transportation & Logistics Report, Fixdax Middle East Fleet Automation Analysis (2025), Safee
Fleet Management Cost Savings Report (2026), and Global Market Insights Fleet Management Market
(2025).
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